


Situation analysis



Company analysis

1. Goals and Objectives
● To be the central research center for youth with 

anxiety and other mental health disorders.
● To be the place where teens, college students, and 

parents can learn about all things general to mental 
health.

2.       Position
● To help teens experiencing mental illnesses and to 

provide community. To also inform parents with 
children who have a mental illness with personal 
testimonies and practical advice.



Company Analysis Continuation 

3. Performance
● All posts on their website are written by teens and adults 

who have dealt with anxiety directly and indirectly.
● It is well-rounded since the site includes teens and adults, 

along with discussing multiple forms of anxiety.
● The website is used by teens all over the country.
● They have multiple social media platforms such as 

Instagram and Facebook.
● They are consistent with posts

4.      Previous Campaigns
● They hold events such as the 5k run.
● They have social media outlets that allow their business 

sponsors and users contact the organization 
● It is easy to volunteer to help the organization and stay 

involved.



Climate Analysis

1. Market Performance

a. Anxiety disorders are the most 
common mental health concern 
in the U.S. Approximately 18% 
of adults have an anxiety 
disorder. Most of the people 
develop anxiety disorders 
before age 21. 8% of children 
and teenagers experience an 
anxiety disorder.



Climate Analysis 

    2. Political

a. The law concerning anxiety is as follows: 

students diagnosed with anxiety are 

provided with the most appropriate 

education 

b. However, this law is not always followed 

as some of the services needed may not 

be provided in rural locations.

            



Climate Analysis Continuation

    3. Social and cultural environment

a. Most people develop symptoms of 

generalized anxiety before the age of 21. 

b. Causes for these mental health issues 

include genetics as well as the environment 

in which one is raised or spends the 

majority of time in.

i. Stressful or traumatic events, (such 

as abuse, bullying, death of a loved 

one, violence, or prolonged illness), 

are often linked to the development of 

anxiety disorders in young adults.



Climate Analysis Continuation (Social and Cultural)

           c. Statistics:

i. Lifetime Prevalence of Any Anxiety Disorder Among 

Adolescents (2001-2004)

1. Overall= 31.9%

2. Female= 38.0%

3. Male= 26.1%

4. Age (13-14)= 31.4%

5. Age (15-16)= 32.1%

6. Age (17-18)= 32.3%

7. With severe impairment= 8.3%



Climate Analysis Continuation

    4. Economic Environment

a. Economic crises can cause extreme mental and anxiety disorders. Families with low income 

are among the most affected by these unfortunate circumstances. Economic crises increase 

the exclusion of vulnerable groups as well as families with low-income. Children, single-parent 

families, unemployed people, ethnic minorities, migrants and elderly people are among some 

of the excluded. Since anxiety disorders can be genetically transferred, children could be 

indirectly affected by the economic crisis and develop an anxiety disorder.  Therefore, it can 

be reasonably concluded that economic crises are likely to negatively affect mental health.



Climate Analysis Continuation

    5. Technological

a. Teenage Girls are the most anxious of young adults in this day and age. 
According to a recent study in Pediatrics, in the U.S. more teen girls 
than boys may be experiencing major depressive episodes. Research 
also shows teen girls were more likely to use social media to 
communicate, which could expose them to the negative effects of this 
medium. A Youth Risk Behavior Surveillance from the CDC found that 
white teens and teen girls were more likely to say they were bullied both 
on school property and online.

b. Almost eight in 10 (79%) parents say their teens (ages 13-17, both 
genders) use social media. However, parents of teen girls are 
significantly more likely to report that they worry about the influence of 
social media on their child’s physical and mental health (69%, 
compared to 39% of parents of teen boys).

https://www.apa.org/news/press/releases/stress/2017/technology-social-media.PDF

https://www.apa.org/news/press/releases/stress/2017/technology-social-media.PDF


Collaborator analysis  
Partnerships:

Learning Through Service- this organization has the goal of creating a community in which teens 
make a difference through public service works

(Potentials)

Rogers Behavioral Health- this organization provides health centers where treatments for OCD 
and anxiety, depression and mood disorders, eating disorders, addiction, and PTSD are 
available to patients

The American Foundation for Suicide Prevention- this organization has the purpose of raising 
awareness, funding scientific research, and providing both resources and aid to those affected 
by suicide

Brain and Behavior Research Foundation- this organization awards scientists of all ages for 
research and breakthroughs advancements on mental illnesses 



   Competitor analysis

1. The Buddy Project
- Provide direct support to teens affected by mental health 

disorders and inspiration stories, but do not provide many 
fundraising opportunities/events or directly encourage spread 
of awareness. Eventually, they will begin to provide them as 
listed on their website. 

2. Erika’s Lighthouse
- Encourage support for teens suffering from mental health 

disorders and encourage individual school chapters for the 
organization, along with fundraising events such as races and 
festivals. 

3. JED Foundation
- Provide research and present school seminars and events to 

educate teens and their families about mental health disorders. 
They do not provide direct support for teens suffering from 
these disorders, and only provide basic hotlines.



SWOT Analysis



  SWOT Analysis

A SWOT Analysis is used to assess the Strengths (S), Weaknesses (W), Opportunities (O) and 
Threats (T) of a venture or business project. The SWOT Analysis for Anxiety In Teens can be seen 
below:

● Strengths- national, important vision, social media presence, passionate employees and  
leadership

● Weaknesses- lack of direct involvement in schools, lack of merchandise and poor branding
● Opportunities- room to grow on social media, political climate encourages activism in youth, expand 

into markets previously held by suicide prevention organizations, current lack of resources for 
treatment information

● Threats- economic and race crisis, toxic images and negative social media accounts, other 
ineffective yet well-known mental health groups



Business goals & marketing objectives



Business goals & marketing objectives

Business Goal: Bring awareness to mental health issues among teens.
Marketing Objective: Increase the website foot traffic by 30% by the end of the year.

Business Goal: Create a larger and more diverse online and offline community of support and 
       encouragement. 

Marketing Objective: Increase the Facebook follower count and number of subchats by 
      30% by the end of the year. 

Marketing Objective: Expand the number of Instagram followers, comments, and likes by 
      30% by the end of the year.

Marketing Objective: Create four more school chapters by the end of the year.

Business Goal: To generate and maintain a compassionate attitude towards those suffering from 
       mental illness.

Marketing Objective: Increase the number of people willing to share and listen to specific 
      anxiety struggles by 25% by the end of the year. 



Target audience
Who, Where, Wants & Needs, Why, Media, Income



Target Audience: Anxiety In Teens

Who? : Teens with mental health issues as well as their parents and                       
peers.

Where? : Anxiety In Teens wants to impact young adults all across 
America.

Wants? Needs? : Improve community support, education, and 
awareness.

Why? : To remove the stigma concerning Mental Health issues and to 
provide a better community for future generations.

Media Involvement : Social Media, Radio, TV

Income : Diverse levels including both upper class and lower class 
individuals.



Offline Campaign



Offline campaign

Main Objective: 

To spread awareness concerning the 
ACE mission of Anxiety in Teens 
through posters, social media, a 
community festival, and a press 
release. 

FEEL GOOD FESTIVAL



 Feel Good Festival Map



Offline PRess Release - The Feel good fest  

The offline press release 
announces the Anxiety in 
Teen’s upcoming event, “The 
Feel Good Festival”. The 
festival will be held at 
Piedmont Park in Atlanta, GA 
on Saturday, September 15th, 
2018. Local bands, 
stress-relieving activities, and 
a speech from the Founder 
and Executive Director of the 
nonprofit, Solome Tibebu, will 
all be a part of this event. 



Offline Campaign Posters



L



MERCH





The Budget: Feel Good Fest

Guest Band: Dana Swimmer - Approx $200

Guest Speakers: Approx $1000

Yoga: Approx $100

Crafts: Approx $125

Place: Approx $6,000

Merchandise: Approx $2,500

Total: Approx $9,925

Total Budget: $12,000



 Offline Evaluations 
Participation: 500 people in attendance

4 Local Bands 

5 Community Speakers

Talks of event: 14,400 likes, retweets, 
reposts, and shares on social media

Awareness: 15,000 people impacted 
overall

Founder of Anxiety In Teens: 
Solome Tibebu



Online Campaign



 Online Press Release

The Online Campaign consists 
of promoting awareness, 
community, and empathy 
among teenagers and their 
parents via Twitter, Instagram, 
and Facebook. The Twitter 
campaign is a 5 day Q&A 
designed to start the 
conversation about mental 
illness. The new Instagram will 
be managed by teens and 
contain helpful tips and quotes. 
Lastly, the Facebook will 
feature a live stream of Anxiety 
in Teen’s offline Campaign, the 
Feel Good Festival.  



Online Evaluations

One of our goals is to increase more foot traffic on all social media platforms, 
including anxietyinteens.org

The current follower count is as follows:

Facebook Followers: 800 

Likes on Social Media : 1,900

Shares on Social Media : 2,350

Increase Search Online : Increase by 15%



Online campaign

Goals:

To increase our online presence with our website and 
social media platforms by 20% by the end of the year.

Twitter - Create an interactive challenge to promote 
The Feel Good Festival

Instagram - Make an instagram page specifically for 
tips and quotes to support mental health

Facebook - Create an event to help spread the word 
of our festival to parents and their children 



Social Media Presence 

 



Online Campaign Posters
Twitter Promo:

Instagram promo:
Facebook promo:



 Follow Us!

Facebook: 
//www.facebook.com/Anxiety-in-Teens-UGA-223979805055392/?modal=admin_to
do_tour

Instagram: https://www.instagram.com/aitdailyuga/

Twitter: https://twitter.com/AitFeel

Website: http://anxietyinteens.org

http://www.facebook.com/Anxiety-in-Teens-UGA-223979805055392/?modal=admin_todo_tour
http://www.facebook.com/Anxiety-in-Teens-UGA-223979805055392/?modal=admin_todo_tour
https://www.instagram.com/aitdailyuga/
https://twitter.com/AitFeel
http://anxietyinteens.org


Questions?


